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J, Henry Schroder Wagg & Co. Umited
120 CheapEde, London ECA/ 6qS

l4th April, 1994

STRTCTLY PRIVATE & CONFIDEVTIAL

Joseph A. Salduni Jnr.,
PEC KPMC,
2001M Srreet NW.
Washingron DC 20038,
UNITED STATES

By Far:

Dear Joe,

BAT Industries plc (.BAT')'s proposed Joint Venture
investment ('UZBAT") in the Republic of Uzbekistan.

Tbank you for your lener of l2'Jr April wrinen on behalf of all rhe Uzbek panies to these
negotiatioru. I am replying on behalf of BAT to tie maners you raised and issues discussed with
Alexis Bedos over tle telephone earlier today. For the purposes of rhis response, the Uzbek panies
are deemed to include but not be limited ro, in alphabetica.l order, rhe iabinet of Ministen, theMinistry of Finance, the Ministry of Foreign Economic Relatioru, the State committee on State
Propecy and tbe Sute Joint Stock Concern Uzpischeprom- Although rhis lener is addressed to you
in Washington it is also being sent to you through BAi's secure fax Facilities in Tashkent. as agrceO
witb Alexis Bedos, in the interest of speed rhis English language tener is being sent.to you in advance
of a Russiur translation.

l. Proposed Schedule

May I repeat BAT's commitment to rhe timetable specified in the I lth February, 1994
Decisiou of thc Cabinet of Ministers and its endorsement by First Deputy prime Minister
Jurabekov at tle meeting with BAT on ?th Aprit, 1994. To rhis end, BAThas arranged the
following:

( i)
( i  i )

. Thursday l4th April:

0l0l 202 728 05{6
c/o Marina Yahlonskuya, Tushkent
oto 7 3712,r8 E0 57

a meeting between McKenna & Co and Meyer
Brown Plan in London to address isues arising out
of your expected legal lener, to agree a tist of
documents necessary for Completion and the
Completion process.
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o w/c Monday lSth Apri l : (i) rhe relevant personnel in Tashkent to discus
agreed agendas for Valuarion, Leaf, Fiscal
and Legal working groups; and

(ii) Completion planning lerm in Tashkent and
Samarkand to begin preparation of
Completion accounts and the asset and
liabil ities verifi carion process.

(i) working group discussions concluded; and

(ii) agenda for final discussions agreed.

(i) lead negotiating team available for as long as
necessary in Uzbekistan; and

. ro that by Friday Z?nd April:

o wlc Monday 25th April:

( i i )  Complerion procedures ( legal and t inaacial)
conri nu i  ng.

tr would be helpful to detlne precisely what thc Uzbek Panies expect to sign on or before lst
May. I t  is assumed by BAT that the documenlation tbr signing at thal point wi l l  be the Joint
Venrure Agreement wirh i ts supplementary documentation so as to permit registrat ion during
the period Znd ro llth May. It will be imponant for the legal advisers to both sides to
identify rhe documents required for registration and to clarit! precisely the procedures
required so ils to minimise the risk of impediments to a swift registration process.

As discussed with Alexis Bedos, BAT wil l  endeavour to provide a dran of a decree tbr the
Cabinet of lvf inisters within $e next tew days.

Mindful of the timerable, BAT are now taking steps (o arrange for Sir Patrick Sheehy to visit
Uzbekistan on Wednesday I ltlr May to meet President Karimov to publicize the establishment
of UZBAT.

Working Groups

(a) Membership

BAT bel ieve i t  appropriare rhar rhe Ministry of Finance are represented in dre lead negotiat ion
team as an imponanr pan oi BAT's conditions for investment relate to fiscal and excise
maners. I hope that this will be possible as; it wu understood at the mecring with Mr.
Jurabekov that the Ministry of Finance would be present.

(b) Working Group agcndas

It may be appropriate to avoid wasting time discussing agendas for each working gtoup on
Monday l8th April by agreeing in advance the agendu. Therefore, the following agendas
are proposed and I would be grateful if I could receive your clmmen6 on these as soon as
possible so tlat the agendas can be fina.lised:
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Valuation Working Group: (i) agreement on *re me$od of valuing the
Uzbek asset conrribution proposed by BAT;

agreement as ro any alterations to rhe lisr of
assets valu€d by BAT;

agreement on t le approach to valuing of
land:

agreement on dre exclusion of assets from
UZBAT: and

(v) agreement as to rhe allocation of equiry in
UZBAT arising from the valuation of assers.

It is understood that Uzpischeprom have been reviewing the preliminary valuation information
provided by BAT over tre lasr fortnighr and should, rherelbre, be in a posit ion ro commenr
in detai l .  Fixed asset valuution was agreed as the most appropriate method of al locaring
equity within UZBAT so that such allocation was achieved by ret'erence to items comparable
to BAT's proposed capital investment. The exclusion ol non-tlxed asser and inrangible items
has been del iberate, although the Feasibi l i ty Study clearly stares that the USS225 mil l ion
capital investment and US57 milt ion immediate working capital invesrment signif icantly
understates tlre overall economic value to Uzbekisran of UZBAT.

You may also be aware $at Mr. Jurabekov undenook to provide BAT with details of the
established procedures for the valuation of land in Uzbekistan; I would be grateful if rhese
could be made avai lable as soon as oossible.

e Tobacco Leaf Working Group: (i) c o n f i r m a t i o n .  o r  o t h e r w i s e ,  t h a t
Uzpischeprom is the only organisation
directly involved wiri lerf baner;

confirmation of furure leaf barter
commitments by Uzpischeprom (or any other
agency) in terms of volumes and duration of
commitmentl

explanation of Uzpischeprom's estimates of"value" received from leaf baner (suted u
between US$7 mill ion and US$10 mill ion
per annum)i

explanation of the baner crsh flow
procedures;

explanation of forecast future requiremens
in terms of Green and Dry weight volumes/
unprocessed or processed oriental leaf;

confirmation that BAT has freedom o
contrac! with leaf farmers:

( i i )

( i i i )

( i v )

(  i i )

(i i i)

( iv)

(v)

(vi)
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(vi i)  cont ' i rmarion of BAT's forecast requirements
(for manufacrure and export);

(viii) confirmarion of priority access to leaf for
domestic cigarene manufacrure (which point
BAT have agreed with Uzpischeprom); and

(ix) confirmarion of freedom to price leaf.

It is recommended rhat a represenrative of the Srare Comminee on S[ate property anend rhese
discussions as tobacco leaf wi l l  be an integral pan of the overal l  valuation of.ny ioint venture
invesrment and BAT would expecr rhis working group ro be subsumed raiioty into te
valuation working Group. The proposerl involvemeni of rhe Ministry of igr icurture is
welcomed; it would be helpfui to receive an advance indication of rheir panicular areas of
interest.

In your lener, you refer to he determination ot rhe "ownership 
rights and payment for

tobacco leaf . The reference ro ownership rights is nor undersrood; 
-gar 

i, not proposing
to acquire leaf t'arms but rather to tontr3ct tieely wirh leaf farmers. It is lxpected *rat
inasmuch as UZBAT purchases ieal from tarmers tor processing, ir  wi l l  hold t i t le ro the leaf.
However, leaf could also be processed on an agency basis.

r Fiscal Working Group (i) confirmarion and clarit'ication of ux
incentives available to foreign investors;

(ii) confirmadon of discretionary rax incenrives
available ro UZBAT and *re methods of
securing such incentives: and

(i i i )  BAT's excise requiremenrs.

Appended ro this lener is a list of tax incenrives ro be discussed by rhe tiscal expers. BAT
iue aware that the Ministry cf Finance are receiving advice on excise and fiscal reform from
a number of domestic and international sources, so ir will be imponanr to consider the need
for reform in the light of rhis advice.

. Legal Working Group: (i) confirmarion of title to the Uzbek asseb to
be conuibuted to UZBAT;

(i i )  confirmation'of land use r ights to be
conrribured ro UZBAT;

(iii) agreemen! on documentati0n for Complerion;

(iu) agreemenr on Completion procedures; and

(v) form and content of Cabinet of Ministers
Decree

As indicated previously, tlris work sbould commence on Thursday afternoon in London with
Meyer Brown Plan.
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1

The proposed agendas for the working groups and rhe timetable are predicated on a Joint
Venture investment structure formed by way of asset contr ibutions to a newly establ ished
closed joint stock company. Your Ietter appears to envisage a privatisationsrructure - namelv
the corporatisation of tre relevan! operal ing enrir ies and rhe acquisir ion of equiry. This is noi
t jre s(rucrure set out in t le Decision of the Cabinet of Ministers, dared I I th Februarv.
Moreover' tlis approach seems to raise a number of substantial issues (eg. iltte to assers;
operating contracls) and maners of t iming which, in our view, wil l  not permit investmeni
within the Presidential t imaable. As explained during the telephone conueriuion wirh Alexis
Bedos' BAT will need to be convinced of tie unanimous support of rhe Uzbek panies for this
approachaswel l  as the feas ib i l i t yo fach iev ing i tw i t i in thespec i f ied t imetab le .  Th ismaner
should be addressed as a maner of urgency either before the end of rhis week by telephone
or immediately on lvtonday l8rh Apri l .

Prel iminary Clari f i  cat ion

3.1 Ownership of W8AT

It will be important tbr the legal advisers to tre parties to agree which Uzbek entity or enrities
have title to the assets to be contributed ro UZBAT. BAT is sarist'ied thar Uzpischeprom and
the factories have such title: if this siruation has changed, BAT will need ro be satisfied of
such change and will require appropriate cont'irmation of the posirion so drat there can be no
possibi l i ry of chal lenge to t i t le eit ier at or after t}e tbrmarion of UZBAT. This should be
discussed in derai l  by t}e legal advisers ro both sides on Thursday. Thc amendment of
documental ion should merely be a tbrmaliry. should i t  prove appropriare.

J.2 Ownershipttrucrur!

As explained in the Investmen! Proposal and in discussions ro dare, *re allocation of equity
is a function of the values anributable to tle BAT and Uzbek conrributions ro UZBAT.
Indeed, BAT are clear that the value imputed to the Uzbek fixed assers is generous given rhat
it is highly questionable what the second hand and/or alternative use value of thi exisring
uzbek assets would be in hard currency terms. As you wilt be aware, ir is BAT's view *rat
the preliminary valuation indicates a premium of in excess of 200 per cent. over rhe inflation
adjusted value commonly used in Uzbekistan.

Your letter indicates thar the Uzbek Parties accept tlrat in order to ensure successful
inve5s1sn1, BATshouldholdarleasrT5.l  percenr. of rheissuedordinaryequityof uZBAT.
Given that BAT believes there is already a premium in the valuation of the Uibek asse6, it
is deemed that 75.1 per cent. should be available to BAT immediarely upon the formation and
registration of UZBAT.

You will also be aware *rat BAT strongly welcomes the panicipation of the Uzbek parties
in UZBAT as BAT believes that such paniciparion will be an imponant component of
success. In panicular, BAT is receprive to each of the Labour Collectives at $e existing
factories having an equity interest in UZBAT.

It would be helpful to have explained in more detail your proposal that rhe Uzbek parties,
through the State Comminee on State Propeny, would have the right to acquire shares in the
joint venNre company in rhe furure, ro a limit of 24.9 per cent. of rhe issued ordinary equity.
Do the Uzbek Parties have in mind a sustained levet of ordinary equiry so as to avoid dilution
during BAT's capital invesrnent programme?

- 5 -
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4.

In conformity with the statement by Mr. Jurabekov, it is assumed that frere is now no
uncertainty abour BAT having borh equity and managemenr conrrol.

3.3 Tax Holidays

Please see Appendix A

3.4 Investment Progranme

Please see Appendix B. In addir ion, you may f ind rhe fol lowing commenrs helpful.

t technical assistance and ex-patriate salary reimbursement. These tigures have been
excluded t iom the calculat ion of the BAT contr iburion to UZBAT in order to simpli f f
the process. At rhis stage. BAT would not propose ro change rhis approach. you
should be aware that Uzpischeprom have advised BAT rhar ex-parriare i i lar ies should
be charged direct ly to UZBAT:

r the USS38 million lbrecast capital expendirure ro susrain production over dre five
years after the capital investmenr cycle is expectd ro be self_t'inanced;

r TTF: the discrepancy (acrual ly only USSl.25 mil l ion because of rounding) is in rhe
form of vehicles, computers and miscellaneous smaller capiral irems;

o the Preliminary BAT Equipment Agreement. now wirh an increased value of
US$608.595.29 because of the addition of leat'. is included in rhe first vear
contr iburion to wor*ing capiral;

o social investments are indicrted as USSI mil l ion ibr each exist ing facrory ( in
aggregate USS3 mil l ion), subject to discussions with the relevanr t ictory managemenr;

o UFP: the t igure of US$35 mil l ion stated in section 4.5 excludes rhe US$2.0 mil l ion
referred to in paragraph 4.5. I as additiona.l expendirure for health and saferv.
Apologies for any misunderstanding; and

r the Leaf Development Programme is included in the invesrment in UFP at an overall
capital value of US$3.1 mil l ion (comprising US$1.4 mil l ion on dedicared equipment
and the balance in building, healti and safety). This has been disclosed ro bo*r
uzpischeprom and rhe tactory director of UFP, Mr Echankulov. I t  shoutd be
stressed that the Leaf Extension Programme is not limited to the capital expendirure.

Other Issues

In tbe course of the review of your letter, a number of issues arose which you mighr frnd it
belpful to have set out in tlis lefter.

- 6 -
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4.1 InvestmentAisumptions

Section E of f te Feasibi l i ty Study sets out in some derai l  rhe condir ions underlying BAT's
proposals for UZBAT. Whilst a number of these i tems wil l  be addressed in the ieaf and
Fiscal working Croups, i t  would be helpful to have contlrmed trat the olher condir ions are
avai lable to BAT. I t  is proposed that this is addressed by t jre valuarion Working Group on
Monday afternoon.

4.2 Employment, Training and Social Issues

BAT is clear that employment issues should be addressed - in consultarion also wir.lr the
individual factory directors - so ils to minimise uncerlainty. Indeed, in conjunction with rhe
relevanr factory management. BAT is eager to brief *re individua.l Labour Collecrives on
UZBAT and whar ir means tbr them as prospective employees-

4.3 Authoriry n agree

Clearly, an important aspect of rneering the t irnerable wil l  be rhe ievel of aulhorisation which
the negotiators and experts on each side have ro agree rhe invesrment. Ir  would be helpful
to be advised how the Uzbek Panies see this happening in terms of the rime required ro brief
senior off icials at *reir individual ministr ies or agencies. t  am conscious &ar ue decision of
llth February indicated thu Mr. Jurabekov was responsible for negoriations and (hat, more
specifically, Mr. Sultanov accepted a similar responsibiliry at the meeting lasr week.

BAT's representatives in Tashkent wi i l  be ful ly aurhorised to negoriarc an investment.

Please do not hesitate to contact either me or my colleagues Cuy Haringron and Claire pearce on any
issues uising from this lener. ln particular, I hope that in advance o1 Monday l8rh April we can
agree the Working Group agendas, have clarified the narure of the investment io the satisfaction of
all parties and received details of rhe leaf baner requiremens and calculations.

I would be gratefut if you could inform the members of the Uzbek side of the conrenc of this lener;
a Russian language venion wili follow shortly.

Findly' you should be aware that Jim Rowlands-Rees of BAT is currenrly in Uzbekistan and will be
available to bring information to the UK on Friday should it be appropriate. He can be contaqed on
3l-3043.

Yours sinceiely,

'[ ('a._

Wiiliam Wells

Nick Brookes Esq., Director New Business Development, BAT
Neil Bruce-Miller Bq., BAT Projecr Leader for Uzbekisran
Jeffrey Gordon, Meyer Brown Plan
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APPENDIX A

UZBAT

FrscAL REQUIREivIEI{TS

General and Speci l ic E.remptions Avcihble to Enterprists with Foreign Inveslor
Ownership for Evpl ici t  Ctrnf i  rmation

(i) Exemption unti l  lsr July, 1995 from impon dury on rhe imporr of al l  goods into rhe
Republic of Uzbekistan.

(Presidential decrees 'On measures rc funher deepen economic reform. Guarantee
the defence of private propetry arul the development of enrerprise' issued 22nd
January, 1994).

( i i )  That pan of the income of enterprises with tbreign investmenr reinvesred in rhe
expansion ot '  production. technologicrl  modernisation and tbr fultr lment of social
programmes is income tax deductible.

('On measures to stimulate foreign economic acriviry and to prorect foreign
investment in the Republic of Uzbekistan" issued 24th July, 199.2)

(iii) No income tax is payabie during the t'irst five years from date of regisr*ion where
a ' jompany is included in the Republic of Uzbekistan Investmen! Programme.

('On measuret to ttimulate foreign economic activig' and p prored foreign
investmev in rhe Republic of Uzbekitran' issued 24th July, 1992)

(iv) Enterprises where a foreign investor has invested at lerst 30 per cent. of tre capial
ofthe enterprise, are notsubject to tax on income including foreign currency income
for a period of rwo years from the date of regisrration of tle enterprise with rhe
Ministry of Finance.

('On measures to stimulate foreign economic oaiviry and. to prorect foreign
investmeil in the Republic of Uzbekisran' 

'ssued 
24rh July, 1992)

(v) Joint ventures wirh a tbreign holding of over 50 per cenr. are freed from the ux on
foreign currency earnings and obligatory sale ol tbreign currency to the State for five
years from their date ot registration.

(Presi.dewial decree 'On measures tofurther deepen econamic refotm, guarantee the
defence of privae properry and the developnent of eruerprise". 22ndtanuary, 1994).

("D Enterprises with more than 3O per cent. foreign ownership are exemp! fum
depreciation taxes.

(nsrrucrion N 8/15 of I5th January, 1993)

- 8 -
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APPENDIX A

(vii) For enterprises with more tlan 30 per cent. foreign investment, a reduced rate of
income tax of l0 per: cent. is appl icable fol lowing rhe expiry of income tax hol idavs.

(Insrrucrion N 8/15 of l5th lanuaq', 1993)

(vi i i )  For enterprises with fbreign investment, conrriburions by rhe foreign invesror ro the
chaner capiral of rhe enrerprise are exempt from cusroms duties a-nd impon urc.

(Anicle 2l Law on Foreign lnvesrmenr and Decree 2%, I2th Navember, Igr)

(ix) The taxable base for income tax of an enterprise wirh foreign investmenr is calculated
as the gross income (amounts received from gross sales of goods produced and non_
production operations including VAT and excise) Iess rhe foilowing deductible irems:

r obl igatory paymenls including VAT, excise. social security and pension funds
contr ibutions. COT rnd land rax:

o payments tbr bank loans;

rent Payments;

depreciation;

leasing payuents:

expendirure incurred on inrangible asses (know-how, parenrs, royakies,
l icences, software. righr tbr trademerk) - at rhe discrerion of rhe enterprise
this cost may be amonised over up to five vears;

payments for receiving a certit'icare of qualiry of goocls produced;

consultancy and auditing costs;

payments for fire and security services;

communication and computer cenlre costs;

travell ing expenses;

advenising and exhibition expenses;

costs ofproduction, including raw materials, depreciation of instruments not
considered to be 6xed assets, spare parts, fuel and energy, reconstnrction and
refurbishment of fued assets, packaging materials not included in purchasing
price, traruportation, storage, narural losses;

payments for customs procedures and commission fees on imponation and
exportation of goods;

a
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APPENDIX A

expenses on supponing kindergartens ard other sociat profi le entit ies which
are included in the balance sheet of t ie enterprise;

repaymenB of loans received for investmenB into production of consumer
goods and 30% of invesrments made ro produce consumer goods, including
r:igarenes;

training expenses;

l5vo of tre income received from sites construcred for social purposes; and

2Q% of the income for the year available to be transt'erred to the Reserve
Fund (rerained profis). The reserve fund shail nor exceed 25To of the
chaner Fund. Ince (profit can be rransferred t0 other reseryes bur onlv after
deducrion of rax-

(x) Income tax hol idays are granred trom rhe date of regisrrarion of an
tbreign investmenr.

enterprise wirh

ftnstruction of lncome Tu of Enteryrites with Foreign lnvestmenr N I/9 of 7th
January, I99J).

(xi) Income tax holidays are granted from the dare of operation of an entemrise with
foreign investment..

(Decree of 24rhJuly, IgZ).

(xii) In the event of subsequent Uzbek legislation specifically alfecting tbreign investmenr
being passed which adversely affecs an investmenr, tbreign investorsire permined
to operate under legislation current at the time the invesrment is made tbr l0 years
after rhe enactmen! of new legislarion. This provision applies to tax legislation.

('onforeign economic activity in rhe Repubtic of ()zbekisron'of TrhJune, lggl; ar1d'Law inforeign investment in tIzbekistan" which has possed on I4rh June, Igl and
anended 2nd July, Ign').

Further Chrification and Confirmations Required

(i) With respect to exemption t(ii) lisred above. such expendirures will be deductible in
amounrs and over a period, as deemed appropriare by tle Supervisory Board of
UzBAT.

UZBAT will be included in the Republic of uzbekistan Invesrmenr programme and
will qua.lify for a five year exemption from income raxes as described in l(iii) above.

Depreciation expenses, as deterrnined with reference o depreciation policies
established by the Supervisory Board of UZBAT, will be fully deducrible.

with respect to l. (xii) above, this clause would apply to any fiscal and excise
legislation which adversely affects UzBAT.
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(v) No excise duries or vAT wil l be levied againsr imports which form parr of BAT,s
inirial and subsequenr capiral contriburions ro UzBAT.

(vi) Cont'irmation that in the even! *rat the Republic of Uzbekistan inuoduces profic
taxes, protits raxes and income taxes wil l be mutually exclusive. ie, UZBAT will notbe subject ro borh income and profits raxx.

(vii) clarification thar income tax horidays are granred from the dare of operarion of anenterprise with foreign investment, as described in (xi) above and lQl from he dareof regisration of the enterprise.

Specific Exemptions Requested

(i) An additional f ive year exemption from income taxes commencing from tre date on
which the new factory becomes fulry operationar. This exemprion would only be
applied !o the income generated by the new tactory.

(ii) Protection from future exclusions from deducrjbiliry of costs currently deductible, as
described in l. (ix) above, when establishing the taxable base of an enrerprise with
foreign investment for a period of l0 years.

(i i i) No import raxes. cusroms duries. excise duries or vAT wil l be payable on rhe impon
of materials by UzBAT tbr funher processing in uzbekistan foi aieriod of l0 years.

(iv) A funher 5 year ekemprion fiom raxes on rbreign currency income and obligatory
surrender of foreign currency ro rhe cenrral Bank of uzbekistan or to any other
Uzbek State organisation.

Reform of the Tobacco Fiscal and Excise Regime

Refurm of the curren! fiscal and excise regime as it applies to the import of tobacco products
to ensure that a fair system of taxation is applied to domesrically produced cigarenes. In
particular, the applicarion and enforcement of import duties on imponed cigarenes so as to
ersure a "level playing field" for domestically manufacrured cigarenes. furttrer proposals
for excise reform will be supplied shortly.

4.
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Appendix B
UZBAT REQ UIFED CAPTTAL EXP ENDITURE
Tashkent Tobacco Factorv
(Us $ 000's)

Euildlng Upgrados:

Construcllon
F?0. Satety and EnvironmBnt
M0chanical
Electrical
Professional Faes
Sub - Total Builcting

Mt€ Maksr/Sasib packer x 2
MKg Maksr/FtLp ptfi€' x 2
AFzll(D2 Filror Maksr
COP5 Cigarana Rippor
O|Elity Conrot Equipmsnt
PneumariC lobacco Fe€ders
Proros 7o/GOXI x 3
MKgR/Sasib Packer x 6
N?JKOFAHCFEO
Spare Parts
Con[ngency
Sub - Torat SMO

Bal€ Slicer
Dk€d Cytndsr Conditioner
Harni Cuner
KfC (rt5) Cunet
Drier
Adcl Sack Sysrem
Legg Chssifier
Sand Sieve
F eight & Instalatlon
Conrhgency & Spares
Sub - Totaj pMD

H€alth and Sdsty

Miscellaneoug and Vshictos
@lfic e equipmffit. pl an wnbres,
trEks tot disttibutbn atc-)

YEAR 1 YEAR 2 YEAR 3 YEAR + ]€AR 5

3,000
950

1,500
e000
r,200
8.650

5 Year
Total-

24
tn
r40
?fi
160

r,090

0 0
0 0
0 0
0 0
0 0
0 0

3.860 7.710
2.060 a060

0 960
0 0

2 0 o 2 m
6,120 10.930

o 3,210
O ,,A
o t,ru
o z n
9. r.w
0 iva

+aso
3,200

6s0
20
210
50

t r,570
6 ,180

960
400

I,4:tO
8, r50

,20
300
uo
20
450
300
,20
ffi

440
450

zno

2,@

1.176

0

0
0
s
0

q
n

Planr & Eguipmont : Secondary f,landacturing Olpartm€nt CSMD1

Plrnt t Equipmsnt : prlmary Mansfacturing Oeparrmenr CpMO,)

1 , t 5 0
0
0

0
0
0

0
0
a.

| ,150

0
0
0
0

0
0

0

o

0

0
0

380

0
0
0
0

1 m

530'

5m

2,900
3,2C0

6g)
a
28

0
n

6m
830

8,590

0
0
U

0

2.050
0

m
2,260

n

0

0
0

0

0
0

o

5m

39

1 8
3m

0
2fr
450
3m
1 8
60

380
4m

a3s0

5m

1  , 1 0 5

0
0
0
0
0

0
s
0

5A

3It

TTF Capilal Erpendlture Baqulr€ment _ t1^lo3 
_____lg:4|E_

tt gpukl be rctect that lhe timlng ol lhe etpenditures s€t aut in the tabte a&/va is subjectlo th€ timingot thocomm,tEdnant olUAAT.
(|\
O

\
CrJ
C)
0\

BATGo document for Lon sch Hyg & Trop Med g November 2001



Appendix B
UZEAT REQUIBED CAPITAL DGENDITURE
New Clgarette Factory at Samarkand '
(uS lou)'s)

YEAR 1 l€AR 2 YEAF 3 ]'EAR /t YEAF 5 5 Year
Total

B uildlng

Planr A Equipmont
Primary Marufafiring D spartm€nt
Seccndary Manufcn ring ospartmsnt
ArEinbry
Ordily Conrol
Matrlal Haniltng
Managamcnt Sarbss Oepanmern
F-lory lnfrdstnicuro and Olher Equipmenr

Sub-Total Pla'tt e Equipmsnr

Warehousing

Miscallaneous

ConUngercy

Ntw Fftory Rsquirsct Capital Erponditur€

7,8s0 15.580 7,850 o o

0 3,990 8,000 3,990 o
0 0 28,nO fi,?fi o
0 0 6 S 0 6 & o
0 0 5 $ 5 C r o
0 0 5.{O 5{' o
0 0 1 ? ! 1 g 0 0
0 5,570 13,t40 6.570 o

0 10,560 52140 26,07! o

0 0 5,530 5,630 1.120

z s o 0 5 € 0 8 d 6 0

210 710 2.740 2,050 o

8.350 '6.950 68.110 g

3t,go

ts,980
42,450

t.g
,,t8tt
,,08t

810
6,no

u,770

,2,9o

,,590

5,71 0

___J!293!_

' fnF thdde assltnn*t lhd the New Cigarcfte Factory at Samaftart witt be buitt to a pognp 2s - AO biilbn
ctgE aia tnn&l capaity ancl will inilially be equipped to ptoduce tS biilion cigarenes per innum.

It slpuH alsp be rcEd thet tie tim,ng ot the exp€nditutes set out out in tha tabte abve E subject to the tjffing ol
t1e ca mma tE e me m ol UA AT.
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Appendix B
UZBAT BEQ UIRED CAPTTAL EXPENDITURE
Urgut F€rm€ntation plant
(us | 00o's)

YEAR 1 Y€AR 2 YEAR 3 YEAR { YEAR 5 5 Year
Total

Euilctlng UpgrEda3:

Consfuctlon
Fir., Sdery and E lvironnrent

Sub - Torat Buildtng

Plant & Eqrdpment :

M.rnlpulathn Lin€
OdltyConrol
Gr€an Ld Thre3htng ptanr
Phnt & Equiprnrnt
Led Exransion

Condngercy
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2.@g

15,2m

1,000
0

8,300
2.0m
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11,9m

2.000
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2,000
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t,  r00

0

L

0

0
q

0

0
0

t m
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t t ,No
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1 m
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UFP Capital Erpenditure Fequirement 29JOO 
_-_ tZAo

It slbua De tpted aat tna timing ot lho expenditures sa! o.tt in tlu tabt6 abw is sa1iecr @ tno tmingot the camme rE a m ent o I uzgAT.
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